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 Letter from Lakes and Pines Board Chairperson 

On behalf of the Lakes and Pines Board of Directors and the staff of Lakes and Pines it is 

my pleasure to present to you the Lakes and Pines Annual Report for the period October 1, 

2017 through September 30, 2018. 

Attached you will find only a glimpse of the hard work and extensive resources that it 

takes in order to mitigate the effects of poverty in our community. Understanding and  

reversing the effects and root causes of poverty are difficult and lengthy processes. This    

report provides simply a snap shot of the work and capital that is required for Lakes and 

Pines to carry out its mission, something Lakes and Pines has been doing for over a half a 

century. 

The Lakes and Pines Board of Directors would like to thank the diligent staff, dedicated volunteers and steadfast 

partners for their continued efforts to make lives better for those who are experiencing economic distress. The 

Board of Directors as well as the staff understand that the work is not about providing handouts and has        

everything to do with providing resources and opportunities to those who are striving to do better.  

This year also provided the Agency with opportunities to reach new populations, expand services, build on   

experience and step up in emergencies, in other words to do what we are here to do. 

Gene Anderson 

Gene Anderson, Board Chair 

Photo submitted by: Tammy Arend 

Board of Directors 

Not pictured: Gene Anderson & Steve Hallan 
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Public Sector: 

Donald Niemi, Aitkin County Commissioner* 

Gary Peterson, Carlton County Commissioner 

Gbd^ Lh[bglhg* =ablZ`h =hngmr =hffbllbhg^k(Æ 

Greg Anderson, Isanti County Commissioner, 1st Vice Chair ** 

A^g^ ;g]^klhg* EZgZ[^\ =hngmr =hffbllbhg^k* =aZbki^klhg((Æ 

Genny Reynolds, Mille Lacs County Commissioner, 2nd Vice Chair 

Stephen Hallan, Pine County Commissioner 
 

Sector to be Served: 

Robert Marcum, Aitkin County Area Served** 

Patricia Johnson, Carlton County Area Served 

Laura English, Chisago County Area Served 

Ronald Duke, Isanti County Area Served** 

FbZg^ B^ni^e* EZgZ[^\ =hngmr ;k^Z M^ko^]Æ 

Carla Bruggeman, Mille Lacs County Area Served, Secretary** 

Vacant, Pine County Area Served (Election Underway) 
 

Private Sector: 

Tim Burkhardt, Senior Services** 

Rebecca Foss, Health & Human Services Directors 

Steven Walbridge, Area Lions Clubs, Treasurer** 

Bradley Larson, Area Financial Institutions 

Peter Ripka, Farmers Union Groups 

Jeffrey Haberkorn, Legal Services 

Anne Kubesh, Head Start Policy Council 

** Executive/Personnel Committee Member 

Æ JeZggbg` Zg] ?oZenZmbhg =hffbmm^^ 

* Labor Negotiation Representative 

Lakes and Pines Board of  Directors 

Executive Committee: 

Steve Walbridge, Genny Reynolds, 

Carla Bruggeman, Greg Anderson 

Not Pictured: Gene Anderson 

Photo submitted by: Tammy Arend 
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Lakes and Pines Head Start Policy Council 

Family Homeless Prevention and Assistance Program Advisory Committee 

Front Row: 

Venessa Williams, Chisago County Representative 

Anne Kubesh, Community Representative 
 

Back Row: 

Kyrsten Schultz, Child Care Representative 

Stacey Raveling, Isanti County Representative 

Lara Huynh, Community Representative 

Ashley Shea, Family Child Care Representative 

Kimberly Mikush, Community Representative 
 

Not Pictured: 

Kayla Ronich, Aitkin County Representative 

Victoria Bird, Isanti County Representative Photo submitted by: Tammy Arend 

Jane Arnold, Aitkin County Crystal Maxon, Kanabec County 

Amy Carter, Rise Tammy Moreland, Mille Lacs Band of Ojibwe 

Pete Charpentier, Mille Lacs Band of Ojibwe Michelle Morgan, Pine County 

Diane Elias, Minnesota Housing Finance Agency GZkr IÄ<kb^g* Gbee^ FZ\l =hngmr 

Lori Gudim, Our Home Volunteers of America Danielle Snedeker, Lakes and Pines Community Action 

Ami Helmbrecht, Chisago County  Teresa Swanson, Carlton County 

AG Huot, Central Minnesota Housing Partnership Toni Thorstad, Minnesota Assistance Council for Veterans 

Nicole Kasper, Northeast Continuum of Care Intern Taylor Tollefson, Mille Lacs County Veterans Service Officer 

Kathy Kraft, Minnesota Assistance Council for Veterans Dawn van Hees, Lakes and Pines Community Action 

Shirley Lewison, Area Landlord Amy Walchexi, Rise Rapid Rehousing 

Lisa Lija, WINDOW Julie Wermerskirchen, New Pathways 

Cara Lundquist, Northeast Continuum of Care Ashley Young, Isanti County 

Chassidy Lobdell, Lakes and Pines Community Action Liz Young, Hearth Connection 

Mike Manhard, MESH  
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Lakes and Pines Administrative Team 

Back Row: Michael Spilman, Energy Assistance Program Coordinator; Dawn van Hees, Community Services 

Department Director; Allan Cekalla, Weatherization Program Manager; Robert Benes, Executive Director; Kraig 

Gratke, Early Childhood and Family Development Department Director; Kelly Manley, Technology Department 

Director 

Front Row: Tiffany Stark, Fiscal Controller; Leona Dressel, Human Resources Department Director; Denise 

Stewart, Agency Administrative Assistant; Nicole Klosner, Housing Rehabilitation and Public Facilities Project 

Manager 

Photo submitted by: Tammy Arend 

The Promise of  Community Action 

=hffngbmr ;\mbhg \aZg`^l i^hie^Äl ebo^l* ^f[h]b^l ma^ libkbm h_ ahi^* bfikho^l 

communities and makes America a better place to live. We care about the entire 

community and are dedicated to helping people help themselves and each other. 
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 Building Capacity 

Lakes and Pines is dedicated to excellence: excellence in service delivery, fiscal management, human resource 

management, technology, compliance and reporting, grant management and community partnerships. Lakes and 

Pines is proud to be a leader among Community Action and within our community.  

This year, the Board and Administrative Team continued to build capacity by updating and strengthening the 

hk`ZgbsZmbhgÄl ź=ZiZ\bmr _hk MmkZm^`b\ L^lihgl^Å Zg] k^\^bobg` Z 75$ \hfiebZg\^ k^ihkm hg ma^ HZmbhgZe        

Ik`ZgbsZmbhgZe MmZg]Zk]l, Na^ hk`ZgbsZmbhgZe lmZg]Zk]l Zk^ Z f^Zlnk^f^gm h_ ma^ ;`^g\rÄl \ZiZ\bmr Zg] ikh\^ll^l 

compared to best practices established by the Office of Community Services and the National Community Action   

Partnership. 

Lakes and Pines has built organizational strength by developing and implementing new technology systems 

which improve program and staff management processes. A new system was developed that will allow secure 

file transfers directly to staff from the website, improving customer service. Lakes and Pines developed an   

Agency-wide volunteer management system by creating a volunteer handbook and companion supervisor    

fZgnZe mh ^glnk^ ma^ ohengm^^kÄl ^qi^kb^g\^ bl ln\\^ll_ne* f^Zgbg`_ne Zg] ihlbmbo^, Phengm^^kl aZo^ [^^g Z  

backbone of Lakes and Pines since inception. Volunteers help provide opportunities and partnerships with our 

participants in their goal of becoming self-reliant. By providing volunteer management tools, Lakes and Pines is 

able to provide opportunities for volunteers to give of their time with interests they are passionate about to help 

work toward our Mission. With the frameworks built this past year, Lakes and Pines is prepared to serve our 

community in an even greater capacity. 

Central Long-Term Homeless Program 

Homelessness does not judge. It takes all walks of life. It does 

ghm \Zk^ b_ rhnÄk^ rhng` hk he]* kb\a hk ihhk* a^Zemar hk lb\d* 

employed or unemployed. Homelessness is real and it can 

happen to anyone. 

A middle aged woman taking care of her grandson became 

homeless for a multitude of reasons, one of which was     

giving too much of the little she had to care for her grown 

kids. Over time this caused her and her grandson to become 

homeless. She was told by a family member about Lakes and 

Pines and the services that could potentially help her.  

Through working with Lakes and Pines, she was able to get back on track one step at a time. She worked with 

her Agency Wide Advocate to actively develop an individualized case plan to meet her needs. She identified and 

moved into affordable housing, receiving rental assistance through the Central Long Term Homeless Program to 

help provide stable housing for her and her grandson. She continues to meet with her Advocate monthly,     

working to meet her goals and reports regularly how grateful she is to not be homeless anymore.  

Ma^ lmZm^]ş źFZd^l Zg] Jbg^l aZl a^ei^] f^ pbma lh fZgr mabg`l, C aZo^ [^^g ebobg` bg \Zfi^kl Zg] fhm^el _hk  

two or three years, but I am now in a place of my own. They have met with me to help with paperwork. They 

have helped me with my deposit and continue to pay a partial amount of my rent. They have helped provide me 

with furniture for my new home such as beds, kitchen chairs, couch, chair and many household items. I love all 

h_ ma^ lniihkm Zg] _kb^g]ebg^ll, Na^r Zk^ ma^ [^lm!Å-Roberta Johnson 
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 Before and After: Community Action at Work 
Lakes and Pines was approached last spring by a 78-year old woman on Social Security stating that she believed 

her roof may be leaking into one of her light fixtures and she was concerned for her safety. After Lakes and 

Jbg^lÄ bgli^\mhkl oblbm^] a^k ahf^ bm pZl ]^m^kfbg^] maZm la^ pZl bg g^^] h_ fhk^ maZg cnlm Z khh_ k^iZbk, B^k 

ahf^ pZl [nbem bg ma^ /71.Äl Zg] aZ] e^Z]-based paint on the siding that was deteriorating, as well as electric 

ngbml maZm p^k^ hnm h_ ]Zm^* pbg]hpl _khf ma^ /75.Äl Zg] fZgr fhk^ bm^fl maZm \hne] nl^ lhf^ k^aZ[bebmZmbhg,  

The Minnesota Housing Finance Agency Rehabilitation Loan Program and Live Well at Home funds were    

combined and a contractor was hired to make the necessary improvements on her home. The results were     

immeasurable. The homeowner was in tears when she saw her new shower. Due to arthritis, her tub was very 

uncomfortable and painful for her to bathe in. She was also ecstatic that she was able to open and close her  

windows with ease Â Zelh lhf^mabg` maZm la^ aZ]gÄm [^^g Z[e^ mh ]h bg fZgr r^Zkl, Na^ phkd hg a^k ahf^ pZl 

\hfie^m^] bg GZr* [nm FZd^l Zg] Jbg^l lmZ__ `^m Z \Zee _khf a^k Z[hnm hg\^ Z p^^d [^\Znl^ la^ \ZgÄm maZgd FZd^l 

Zg] Jbg^l ^ghn`a, Ma^Äl ^o^g lmZkm^] a^eibg` Z ]blZ[e^] g^b`a[hk pbma rZk]phkd Zl la^ lZrl la^ _^^el ma^ g^^] 

to pay it forward somehow. Now, that is an example of community action! 

Individuals who are facing a crisis are more likely to be focused on finding a solution to that crisis and may   

ignore other important issues until they are able to resolve their primary problem. Facing a housing emergency 

is a stressful experience, whether an individual is already homeless or will be soon due to eviction or           

foreclosure. Stabilizing their housing is their primary concern. Lakes and Pines Agency Wide Advocates attempt 

to help individuals identify and become aware of all potential issues and offer ideas, options and services based 

both on the current emergency as well as how to plan for a more financially stable future.  

A true example of this was when a single mother applied for emergency housing assistance to pay past due rent. 

Two months prior to her emergency she missed a few days of work due to illness. She was living paycheck-to-

paycheck and could not catch up with paying rent and bills. When she gathered the courage to ask for assistance 

she was already being faced with either paying the full past due amount or being evicted. The program she was 

eligible for was out of funds, and unfortunately she was denied emergency housing financial assistance. She was 

still holding a job with a reasonable income but was struggling. As part of the application for assistance she   

permitted Lakes and Pines to speak to the landlord. The landlord was called immediately to discuss the situation 

and negotiate an arrangement for the family. As long as the tenant worked on budgeting with Lakes and Pines, 

signed a payment plan and made small monthly payments in addition to the current rent, the landlord agreed 

that they would not evict the family.  

Today, this family is still housed. In addition to learning how to stretch their income and the importance of 

communicating with the landlord, she is currently planning to build an emergency savings fund. Once she is all 

caught up with rent payments she plans on putting that amount aside each month to be better prepared and able 

to avoid another housing emergency. 

Supportive Services 
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B^Z] MmZkmÄl =hf[bgZmbhg Iimbhg bl cnlm Zl bm lhng]lŠ bm h__^kl Z \hf[bgZmbhg h_ 

structured school based experiences through center-based programming along 

with the individualization of home-based programming. This option operates 

the center-based programming portion in partnership with the local school 

district and in collaboration with the Early Childhood Family Education (ECFE) 

Department within the district. Each Combination Option has ten Head Start 

children enrolled in the classroom with ten School Readiness children. One of 

the greatest benefits of this type of programming is that the children and    

families in the community are all learning together. There are Family Advocates 

in each classroom who are there as a resource for both Head Start families and 

enrolled ECFE families. This valuable resource results in the ability to provide 

community based services for everyone.  

Lakes and Pines is currently partnering with five school districts to provide Combination Option programming; 

these districts include Rush City, North Branch, Pine City, Cambridge and Princeton. Negotiations are in the 

process with the Hill City school district to implement this option there as well, and over the past several 

fhgmal ^b`am Z]]bmbhgZe l\ahhe ]blmkb\ml aZo^ k^jn^lm^] iZkmg^klabil pbma FZd^l Zg] Jbg^lÄ B^Z] MmZkm, Na^     

service area map below shows our current combination sites in teal blue. 

What exactly is a Combination Option? 

Combination Sites 

Home Visitor Offices 

Family Child Care Sites 

Special Start Sites 

Stand Alone Centers 


